Tier 2

Module Title & Learning Objective Duration

CPCB Portal Mastery — Advanced Navigation 4 hrs
Master all portal features including credit transfers, PRO linkage, and
multi-category filings.

E-Waste & Battery Filing Deep Dive
Execute complex E-waste and Battery EPR filings with PRO coordination.

Tyre & Plastic Waste Advanced Compliance
Handle tyre waste extended targets and plastic waste credit reconciliation.

When

Week 1




Module Title & Learning Objective Duration

Client Acquisition for EPR Consultants 5hrs
Build a pipeline of producer clients using proven outreach and pitch
frameworks.

Consulting Toolkit & Deliverables
Create professional compliance reports, gap analyses, and client presentations.

Pricing & Proposal Writing
Price EPR consulting engagements and write winning proposals.

State PCB Interactions & Hearings
Prepare clients for State PCB inspections and manage regulatory
communications.

Mock Filings — Plastic Waste
Complete a full mock filing cycle for a hypothetical plastic waste producer.

Mock Filings — E-Waste
Complete a full mock filing cycle for a hypothetical e-waste producer with PRO.

Portfolio Building & LinkedIn Presence
Build a consulting portfolio and establish authority in the EPR compliance
space.

Client Retention & Recurring Revenue
Design annual compliance retainers and build long-term client relationships.

Capstone — Full Consulting Engagement
Execute end-to-end consulting engagement for a simulated enterprise producer
client.
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